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FINANCIAL HIGHLIGHTS 

August 2021 Treasurers Report   

 

FINANCIAL SUMMARY  

The Paseo HOA had an operating surplus of $999,941 which is $350,541 in excess of the minimum 
recommended by our professionals (two months of 2021 assessments).  The treasurer plans on making 
a motion before year end to transfer $300,000 to the replacement reserves from this surplus. 
 
The replacement reserves were $1,306,163 at 12.31.20 and increased to $1,403,903 as of 8.31.21.  
Assessments of $270,000 along with interest of $140 were added to the reserves.  Total expenditures 
of ($172,400) were charged against the reserves during the calendar year.  Additional replacements 
have been approved by the board with an estimated cost of ($27,541). 
 
The working capital fund was $136,155 at 12.31.20.  Year to date capital contributions of $280,500 
were added to the fund.  Special projects of ($79,778) were expensed leaving a balance of $336,877 
as of 8.31.21.  Additional estimated expenditures of ($23,349) have been approved by the board.  
Please note there have been nine closings since 8.31.21 and there are currently 12 pending sales. 
 
For the month, the association had an income of $32,383 against a budget of $4,811 for a positive 
variance of $27,572.  Food and beverage subsidy was below budget by $6,478.  Salaries, excluding 
food and beverage, were below budget by $7,453.  We reversed an accrual for a reserve study, electing 
to defer that to 2022 for a benefit of $4,000.  Utilities were under budget by $3,068 due to leak repairs 
to the kiddie splash pad.  This project should pay for itself in water savings in just a few months.   
 
For the year, the association had an income of $322,117 against a budget of $38,674 for a positive 
variance of $283,443.  Food and beverage subsidy was under budget by $119,866.  Salaries, excluding 
food and beverage, were below budget by $89,290.  Every other cost center is under budget year-to-
date.   
 
For the year, food and beverage had a direct loss of ($138,227) against a budget of ($259,093) for a 
positive variance of $119,866.  Salaries were below budget by $61,132, supplies by $17,812 and cost 
of goods sold due to the rate variance by $27,182. 
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OPERATIONS 

MEETINGS HELD 

DRC Meeting was held on September 13th          

Board meeting was held on September 22nd  

Monthly Managers meeting was held on September 23rd    

UPCOMING MEETINGS 

DRC meeting October 18th     

Board Meeting October 20th 

Budget adoption meeting October 20th        

KWPMC Monthly Managers Meeting October 28th             

BOARD ACTION ITEMS 

N/A 

PENDING BOARD ACTION ITEMS 

Board to review budget  

CORRESPONDENCE 

Weekly newsletter eblasted every Thursday 

Eblast about changes to operations about Kitchen Flooring     

Eblasts about resuming normal operational hours     

.   

 

 

 

 

 

 



 

 
 

 

 
Page 6 of 11 

Miami    Broward    Palm Beach    SW Florida    Tampa    Orlando        Ft. Lauderdale    Bahamas    Jacksonville 

ARCHITECURAL MODIFICATIONS  
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FACILITIES MANAGEMENT  

WORK ORDERS 
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PREVENTIVE MAINTENANCE  
 

Preventative Maintenance carried out on the following: 
 
Pub Kitchen equipment 
Pub Kitchen Flooring 
 
 
SUMMARY/RECOMMENDATIONS 
Kiddie splash pad is finally operational.  There are some tweaks that need to be made, mainly a new 
2hp pump for the new water affects as the current pump can’t provide enough pressure.  This will be 
completed ASAP.   

Reynolds AC will be addressing the constant condensation issues that are taking place both in the 
pub and member services.  The excess condensation is damaging the ceiling and causing mold as 
well.  This project will be completed in the next 2 weeks.   

Since we believe the rainy weather is just about over, Chris is working on having our sidewalks and 
walkways pressure washed in the next couple of weeks.  You can tell its been a wet summer because 
the areas are showing algae.      

A meeting with Beltram (kitchen/bar designer) took place last week where we discussed the glycol 
chilled beer lines along with other items.  The vendor will be making some adjustments based off of 
the questions and comments in that meeting and will be resubmitting a lay out in the next couple of 
weeks.   

The new flag pool has been installed along with the lighting.  Thanks to those members who 
volunteered to get that completed so fast.   

Pickleball vendor was out this week and began excavating and lining out the courts.  Not much 
progress was made as they hit some irrigation pipes that they wanted us to confirm would be rerouted 
and that they are abandoned.  We have confirmed and they will jump back on the project right away.   

New acrylic (plexiglass) backboard and rim just arrived for the basketball court.  Install to take place 
in the next couple of weeks 

Tyler has organized the fence repair for tennis with Carter Fencing.  Repairs are not yet scheduled 
but deposit has been processed 

6 new nets for Tennis have been ordered and delivered  
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PROJECT UPDATE 
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HOSPITALITY/SOCIAL EVENTS 

 

 

   

 


