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FINANCIAL HIGHLIGHTS 

September 2021 Treasurers Report   

 

FINANCIAL SUMMARY  

 

The Paseo HOA had an operating surplus of $1,023,841 which is $374,441 in excess of the minimum 
recommended by our professionals (two months of 2021 assessments).  The treasurer plans on 
making a motion before year end to transfer $300,000 to the replacement reserves from this surplus. 

The replacement reserves were $1,306,163 at 12.31.20 and increased to $1,376,014 as of 9.30.21.  
Assessments of $270,000 along with interest of $142 were added to the reserves.  Total expenditures 
of ($200,290) were charged against the reserves during the calendar year.  Additional replacements 
have been approved by the board with an estimated cost of ($25,993). 

The working capital fund was $136,155 at 12.31.20.  Year to date capital contributions of $298,500 
were added to the fund.  Special projects of ($99,956) were expensed leaving a balance of $334,699 
as of 9.30.21.  Additional estimated expenditures of ($11,290) have been approved by the board.  
Please note there have been 12 closings since 9.30.21 and there are currently 12 pending sales. 

For the month, the association had an income of $25,000 against a budgeted loss of ($2,926) for a 
positive variance of $27,926.  Food and beverage subsidy was below budget by $13,400.  Salaries, 
excluding food and beverage, were below budget by $7,719.  Utilities were under budget by $5,661 
mainly due to leak repairs to the kiddie splash pad.     

For the year, the association had an income of $346,017 against a budget of $35,748 for a positive 
variance of $310,269.  Food and beverage subsidy was under budget by $133,266.  Salaries, 
excluding food and beverage, were below budget by $97,009.  Almost every other cost center is 
under budget year-to-date.   

For the year, food and beverage had a direct loss of ($167,383) against a budget of ($300,649) for a 
positive variance of $133,266.  Salaries were below budget by $79,203, supplies by $20,774 and cost 
of goods sold due to the rate variance by $26,521. 
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OPERATIONS 

MEETINGS HELD 

DRC Meeting was held on October 18th          

Board meeting was held on October 20th 

Budget Adoption Meeting held on October 20th   

Monthly Managers meeting was held on October 28th     

UPCOMING MEETINGS 

DRC meeting November 15th      

Board Meeting November 17th (tentative)  

KWPMC Monthly Managers Meeting November 18th              

BOARD ACTION ITEMS 

Approved replacement of 12.5 Ton AC unit for the theater   

PENDING BOARD ACTION ITEMS 

Discussion on Boars in the community   

CORRESPONDENCE 

Weekly newsletter eblasted every Thursday 

Eblast about new members to the team      

Eblasts about new menu      

.   
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ARCHITECURAL MODIFICATIONS  
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FACILITIES MANAGEMENT  

WORK ORDERS 
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PREVENTIVE MAINTENANCE  
 

Preventative Maintenance carried out on the following: 
 
Tiki and Pub Kitchen Hood system  
 
 
SUMMARY/RECOMMENDATIONS 
Unfortunately, it seems we aren’t out of the woods yet with the kiddie splash pad.  It has been 
observed that when the water spitters are running, there is water bubbling out of the ground.  The 
working theory is that a connection has come lose wgeb the pavers were installed on top of the lines.  
Chris is working with the vendor to have this investigated and repaired ASAP.   

The 12.5 Ton AC for the theater has been ordered and is not expected to arrive to our vendors yard 
until next week.  After arrival it will be installed the following week.  (11th through the 15th) 

I have finalized the pressure washing for the Village Center with Tim, looking to tackle this around the 
last week in October.   

We gathered quotes for the Bistro to have the carpet cleaned, as well as the marble floor by the 
restrooms.  Will be a mid-October project.   

Our IT vendor is working with the fingerprint software company to upload any repair patches needed 
as well working on troubleshooting some licensing issues.  This project is taking longer than expected 
but should be wrapped up today.   

Seasonal Member services hours are geared up to start the first Monday in November.   

Asphalt has gone down for the new pickleball court.  We are in the middle of the curing process for 
the court.  Date for application for the top layers will be relayed once I have them.  As well a date for 
the resurfacing of the two existing courts.   

We are planning to have an event mid-October for a meet and great with the new members of the 
management team.  More info to be eblasted to the community.   

New basketball backboard and hoop is set to be installed early next week.   

Two meetings took place this week to work on the website roll out.  We are getting close to a hard 
date, but the team has not picked one yet.   

While the pub kitchen floor has been completed, it has unfortunately started to fail in certain areas.  
We believe this is due to a poor job of stripping the floor of grease.  There have been repairs made 
which seem to be holding.  However we will be withholding a portion of the final payment so we can 
work with the vendor for a final solution.   
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TOAST is up and running and working well.  As well the auto gratuity has been rolled out.  We are 
having some internet issues with a failing switch.  Our vendor believe it might be an issue with the 
fiber run.  We are troubleshooting the issue in order to have a permanent fix ASAP.   

PROJECT UPDATE 
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HOSPITALITY/SOCIAL EVENTS 

 

 

   

 


