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FINANCIAL HIGHLIGHTS 

October 2021 Treasurers Report   

 

FINANCIAL SUMMARY  

 

The Paseo HOA had an operating surplus of $662,388 which is $58,435 in excess of the minimum 
recommended by our professionals (two months of 2022 assessments).   
 
The replacement reserves were $1,306,163 at 12.31.20 and increased to $1,743,401 as of 10.31.21.  
Assessments of $360,000 along with a transfer from operations of $300,000 and interest of $143 were 
added to the reserves.  Total expenditures of ($222,905) were charged against the reserves during the 
calendar year.  Additional replacements have been approved by the board with an estimated cost of 
($6,998). 
 
The working capital fund was $136,155 at 12.31.20.  Year to date capital contributions of $312,000 
were added to the fund.  Special projects of ($100,930) were expensed leaving a balance of $347,225 
as of 10.31.21.  Additional estimated expenditures of ($15,016) have been approved by the board.  
Please note there have been 6 closings since 10.31.21 and there are currently 11 pending sales. 
 
For the month, the association had a loss of ($3,019) against a budget of $3,104 for a negative variance 
of ($6,123).  Food and beverage subsidy was higher than budget by ($6,010).   
 
For the year, the association had an income of $342,999 against a budget of $38,853 for a positive 
variance of $304,146.  Food and beverage subsidy was under budget by $127,257.  Salaries, excluding 
food and beverage, were below budget by $97,154.  Almost every other cost center is under budget 
year-to-date.   
 
For the year, food and beverage had a direct loss of ($212,489) against a budget of ($339,746) for a 

positive variance of $127,257.  Salaries were below budget by $71,412, supplies by $10,318 and cost 
of goods sold due to the rate variance by $28,018. 
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OPERATIONS 

MEETINGS HELD 

DRC Meeting was held on November 15th          

Board meeting was held on November 17th  

Monthly Managers meeting was held on November 18th      

UPCOMING MEETINGS 

DRC meeting December 13th       

Board Meeting December 15th (tentative)  

KWPMC Monthly Managers Meeting December 16th               

BOARD ACTION ITEMS 

Approved cancelation of existing pool contract  

PENDING BOARD ACTION ITEMS 

Approval of new pool contract     

CORRESPONDENCE 

Weekly newsletter eblasted every Thursday 

Eblast about new website. 

Eblast about Thanksgiving 

Eblast about Apps and Laughs 

Eblast about Wine and Jazz     
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ARCHITECURAL MODIFICATIONS  
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FACILITIES MANAGEMENT  

WORK ORDERS 
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PREVENTIVE MAINTENANCE  
 

Preventative Maintenance carried out on the following: 
 
Pool Furniture Cleaning 
Shark Bite application at Tiki flooring 
Tiki Kitchen equipment  
 
 
SUMMARY/RECOMMENDATIONS 
 
As many of you are already aware, the AC for the theater was installed on Monday.  My kudos to 
Chris for staying on the vendor to make sure this was completed sooner than later.   

We were having intermittent issues of crackling of speakers around the pool deck, this issue was 
addressed yesterday.   

I will be making a recommendation to the Board at the next meeting to move forward with canceling 
our contract with our current pool vendor (net 30 days) and then bring on Green and Clean as our 
new partner.  The new vendor will be $3,270 per month vs our current $3,850 

Reynolds is set to be out next week to address the condensation issues in the AC duct work in the 
Pub and Member Services.   

I am researching new hand-held radio options for Paseo.  The current set up and product is just not 
feasible anymore as we have constant issues with reliability and product quality.   

All 3 pickleball courts are surfaced and playable.  We currently have the landscaping improvements 
and the pavers being installed at the new court.  Tyler is meeting with Coastal Canvas next week to 
go over the canopy installation.  US Tennis is currently working on replacing the posts for courts one 
and two.  As well the camera for courts one and two was installed today.  . 

I approved the replacement of the 3 computers in the library a couple of weeks ago.  They were 
installed today.  The previous computers had been in place since 2017 and were needing constant 
attention.  .   

Tiki drawings have been sent to “utilities” so they may begin their process of creating utility drawings.  
Once I have new info I will pass along.   

Annual preventive maintenance and testing of all the tiki kitchen equipment took place this week in 
anticipation of moving the kitchen operations back to the tiki next week.   
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PROJECT UPDATE 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 
Page 10 of 11 

Miami    Broward    Palm Beach    SW Florida    Tampa    Orlando        Ft. Lauderdale    Bahamas    Jacksonville 

 

 

 

 

 

CONT…. 

 

 



 

 
 

 

 
Page 11 of 11 

Miami    Broward    Palm Beach    SW Florida    Tampa    Orlando        Ft. Lauderdale    Bahamas    Jacksonville 

HOSPITALITY/SOCIAL EVENTS 

 

 

   

 


