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FINANCIAL HIGHLIGHTS 

November 2021 Treasurers Report   

 

FINANCIAL SUMMARY  

 

The Paseo HOA had an operating surplus of $694,475 which is $32,087 in excess of the minimum 
recommended by our professionals (two months of 2022 assessments).   
 
The replacement reserves were $1,306,163 at 12.31.20 and increased to $1,740,219 as of 11.30.21.  
Assessments of $360,000 along with a transfer from operations of $300,000 and interest of $552 were 
added to the reserves.  Total expenditures of ($226,497) were charged against the reserves during the 
calendar year.  Additional replacements have been approved by the board with an estimated cost of 
($6,998). 
 
The working capital fund was $136,155 at 12.31.20.  Year to date capital contributions of $334,500 
were added to the fund.  Special projects of ($125,065) were expensed leaving a balance of $345,590 
as of 11.30.21.  Additional estimated expenditures of ($24,524) have been approved by the board.  
Please note there have been an additional two closings and there are currently 22 pending sales. 
 
For the month, the association had a loss of ($26,347) against a budget loss of ($19,204) for a negative 
variance of ($7,144).  Food and beverage subsidy was higher than budget by ($4,216).   
 
For the year, the association had an income of $316,651 against a budget of $19,649. for a positive 
variance of $297,003.  Food and beverage subsidy was under budget by $123,040.  Salaries, excluding 
food and beverage, were below budget by $101,039.  Almost every other cost center is under budget 
year-to-date.   
 
For the year, food and beverage had a direct loss of ($259,558) against a budget of ($382,598) for a 
positive variance of $123,040.  The impact of positive sales less the related cost of goods sold was 
$26,646.  Salaries were below budget by $65,655, cost of goods sold due to the rate variance by 
$25,772 and supplies were under by $4,968. 
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OPERATIONS 

MEETINGS HELD 

DRC Meeting was held on December 13th           

Board meeting was held on December 15th   

Monthly Managers meeting was held on December 22nd       

UPCOMING MEETINGS 

DRC meeting January 17th       

Annual Meeting January 18th  

Board Meeting January  26th   

KWPMC Monthly Managers Meeting January 27th                

BOARD ACTION ITEMS 

None approved at the last Board meeting   

PENDING BOARD ACTION ITEMS 

Discussion on the potential of a bistro revamp   

CORRESPONDENCE 

Weekly newsletter eblasted every Thursday 

Eblast about new website. 

Eblast about New Years Eve  

Eblast about Apps and Laughs December  

Eblast about Wine and Jazz December   
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ARCHITECURAL MODIFICATIONS  
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FACILITIES MANAGEMENT 

WORK ORDERS 
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PREVENTIVE MAINTENANCE  
 

Preventative Maintenance carried out on the following: 
 
Pool Deck Pressure Washing 
Pool Pumps 
Gym Equipment   
 
 
SUMMARY/RECOMMENDATIONS 
 
As mentioned, the spa project is underway.  This is the conversion of a storage room/bathroom into 
usable office space.  Project should be wrapped up by next week. 

Pressure washing around the village center and lifestyle park are complete.  I asked Tim to tackle the 
pool decks over the next couple of weeks, working only on Mondays and Tuesdays.  We should be 
wrapped up the last week in December.  He then will work on the sidewalks around the sports park.   

The issues with the kiddie splash pad and the auto chemical feeders have been repaired, splash pad 
is back open.   

Hot Tub circulation issues have been corrected and is now properly heating.   

Chris is working on having the auto fill floats for the decorative waterfalls replaced as we believe they 
are causing some water waste.   

Mulch has arrived and will begin being installed around the village center next week.  

The sidewalk/pavers repair around the outside of the main parking lot has been completed.   

Hubert has repainted the red framing around the windows at the ice cream parlor.  Project is just 
about complete.   

Spectrum lighting is out today to install the new landscape lights at the front of the village center.   
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PROJECT UPDATE 
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HOSPITALITY/SOCIAL EVENTS 

 

 

   

 


