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FINANCIAL HIGHLIGHTS 

July 2021 Treasurers Report   

 

FINANCIAL SUMMARY  

The Paseo HOA had an operating surplus of $967,558 which is $318,158 in excess of the minimum 
recommended by our professionals (two months of 2021 assessments).  The treasurer plans on making 
a motion before year end to transfer $300,000 to the replacement reserves from this surplus. 
 
The replacement reserves were $1,306,163 at 12.31.20 and increased to $1,409,651 as of 7.31.21.  
Assessments of $270,000 along with interest of $138 were added to the reserves.  Total expenditures 
of ($166,650) were charged against the reserves during the calendar year.  Additional replacements 
have been approved by the board with an estimated cost of ($36,580). 
 
The working capital fund was $136,155 at 12.31.20.  Year to date capital contributions of $250,500 
were added to the fund.  Special projects of ($33,838) were expensed leaving a balance of $352,817 
as of 7.31.21.  Additional estimated expenditures of ($42,070) have been approved by the board.  
Please note there have been 13 closings remitted since 7.31.21 and there are currently 18 pending 
sales. 
 
For the month, the association had an income of $12,341 against a budget of ($4,043) for a positive 
variance of $16,383.  Food and beverage subsidy missed budget by ($63).  Salaries, excluding food 
and beverage, were below budget by $12,043.   
 
For the year, the association had an income of $289,734 against a budget of $33,864 for a positive 
variance of $255,871.  Food and beverage subsidy was under budget by $113,638.  Salaries, excluding 
food and beverage, were below budget by $81,837.   
 
For the year, food and beverage had a direct loss of ($109,968) against a budget of ($223,606) for a 
positive variance of $113,638.  Salaries were below budget by $47,646, supplies by $16,007 and cost 
of goods sold due to the rate variance by $25,282. 
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OPERATIONS 

MEETINGS HELD 

DRC Meeting was held on August 16th          

Board meeting was held on August 18th 

Monthly Managers meeting was held on August 26th   

UPCOMING MEETINGS 

DRC meeting September 13th    

Board Meeting TBD       

KWPMC Monthly Managers Meeting September 23rd            

BOARD ACTION ITEMS 

Board to approve irrigation plan   

PENDING BOARD ACTION ITEMS 

Board to discuss fence height for pickleball  

CORRESPONDENCE 

Weekly newsletter eblasted every Thursday 

Eblast about positive Covid cases and change to operations   

Eblasts about tropical storm Fred   

.   
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ARCHITECURAL MODIFICATIONS  
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FACILITIES MANAGEMENT  

WORK ORDERS 

 

 

 
 
 
 
 
 
PREVENTIVE MAINTENANCE  
 

Preventative Maintenance carried out on the following: 
 
AC System for South Village Center 
Tiki Hood system   
Fire Suppression System   
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SUMMARY/RECOMMENDATIONS 
Crown roofing made the necessary repairs to our 3 locations with roof leaks.  Ceiling patches 
completed along with paint touch up.  One other area in the pub is showing water “damage” in the 
ceiling, it has been discovered that is coming from a condensation line, so its not tied into a roof leak.   

Ceilings were painted in the Pub by John, thank you for getting this completed.   

Pub floors have been removed and replaced.  Again, big thanks to John and several other volunteers 
for getting this projected completed so fast!  Theater flooring is currently underway.     

Splash pad repairs are underway.  Ameriscapes has finished installing the new drainage system 
around the pad and have successfully tied into the existing drainage.  The existing lines have also 
been cleaned out and now function as expected.  Pavers are being reinstalled.  Pool vendors portion 
of the repairs and installation of the water sprays should begin next week.  We are shooting to have 
the pad back into operation by the weekend of Labor Day.   

Keeping an eye on the tropics and TD Fred.  As I have mentioned in my eblasts this will mostly be a 
storm that brings rains and the occasional gusty wind.  Because we know in advance that’s what the 
forecast will be, we will be likely running F&B operations out of the pub for the weekend.  Saturday 
night we have a DJ, it is unknown as of this moment that he would want to play inside.  He might tell 
us he wants to reschedule.   

One of the camera zones is currently down (services the tiki and pool deck).  Our vendor thinks a 
nearby lightning strike is to blame.  We are working on replacing the HIK switch.  This is potentially 
covered under warranty.   

I met this week with US tennis to go over the 6 foot fence option.  They will be supplying an optional 
portion to the quote.  I will work to have this optional quote included in Wednesdays Board meeting.  
In the meantime, we are anywhere from 3 to 4 weeks out from starting the project, unfortunately rainy 
dais delays other projects they are currently working on.  There is some talk that we might be able to 
resurface the existing courts sooner, that would be close to a last-minute decision with about a 
weeks’ notice.  If that were the case we would make sure we keep the community informed.   

Product listings have been sent to Toast for upload as they continue to work to create the backend.  
As well myself, our IT, and TOAST completed a site inspection last week to determine additional 
cabling and installation for the TOAST wifi hubs.  This work will be completed in the next week.  Our 
next meeting with TOAST is scheduled for the 19th to ensure completion and accuracy of the product 
and POS layout.  We are working to push the physical install of TOAST one week due to our desire to 
change the flooring renovation.   

We have canceled the kitchen flooring renovation for the week leading into Labor day, and instead 
have rescheduled it for the week of September the 13th.  This is likely a 6 day project.  Michelle is 
exploring all options for that week for us to provide food service. Department of Health has not yet 
provided us any answers or work arounds.    
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PROJECT UPDATE 
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HOSPITALITY/SOCIAL EVENTS 

 

 

   

 


