
Paseo Master Association 
Treasurers Report 

Based on Unaudited April 30, 2021 Financial Statements (HOA meeting of May 19, 2021) 

The Paseo HOA had an operating surplus of $887,397 which is $237,997 in excess of the minimum 
recommended by our professionals (two months of 2021 assessments). 

The replacement reserves were $1,306,163 at 12.31.20 and increased to $1,381,726 as of 4.30.21. 
Asses.sments of $180,000 along with interest of $134 were added to the reserves. Total expenditures of 
($104,571) were charged against the reserves during the calendar year. 

The working capital fund was $136,155 at 12.31.20. Year to date capital contributions of $123,000 were 
added to the fund. Special projects of ($15,877) were expensed leaving a balance of $243,278 as of 
4.30.21. Please note there have been several closings remitted since 4.30.21 (19) and there are currently 
31 pending sales. 

For the month, the association had an income of $51,438 against a budget of $1,725 for a positive variance 
of $49,714. Food and beverage exceeded budget by $34,316. salaries, excluding food and beverage, 
exceeded budget by $11,630. 

For the year, the association had an income of $209,573 against a budget of $25,826 for a positive variance 
of $183,747. Food and beverage exceeded budget by $96,207. salaries, excluding food and beverage, 
exceeded budget by $49,958. 

For the year, food and beverage had a direct loss of ($17,342) against a budget of ($113,549) for a positive 
variance of $96,207. salaries411Vere under budget by $55,757, supplies by $20,089 and cost of goods sold 
due to the rate variance of $21,744. 












