Paseo Master Association

Treasurer’s Report
Based on Unaudited April 30, 2021 Financial Statements (HOA meeting of May 19, 2021)

The Paseo HOA had an operating surplus of $887,397 which is $237,997 in excess of the minimum
recommended by our professionals (two months of 2021 assessments).

The replacement reserves were $1,306,163 at 12.31.20 and increased to $1,381,726 as of 4.30.21.
Assessments of $180,000 along with interest of $134 were added to the reserves. Total expenditures of
($104,571) were charged against the reserves during the calendar year.

The working capital fund was $136,155 at 12.31.20. Year to date capital contributions of $123,000 were
added to the fund. Special projects of ($15,877) were expensed leaving a balance of $243,278 as of

4.30.21. Please note there have been several closings remitted since 4.30.21 (19) and there are currently
31 pending sales.

For the month, the association had an income of $51,438 against a budget of $1,725 for a positive variance

of $49,714. Food and beverage exceeded budget by $34,316. Salaries, excluding food and beverage,
exceeded budget by $11,630.

For the year, the association had an income of $209,573 against a budget of $25,826 for a positive variance

of $183,747. Food and beverage exceeded budget by $96,207. Salaries, excluding foad and beverage,
exceeded budget by $49,958.

For the year, food and beverage had a direct loss of ($17,342) against a budget of ($113,549) for a positive

variance of $96,207. Salariesavere under budget by $55,757, supplies by $20,089 and cost of goods sold
due to the rate variance of $21,744.



Paseo Master HOA
Balance Sheet
As of 04.30.21

Cash

Accounts receivable

Other receivables

Deposits

Other current assets

Cyrrant assets

Deferred revenue

Current iiabilities
Fund Balance

~und palance

3eginning Balance

Net Income (loss)

Collecied

Cash impact of the working capital fund

Interest

Czpial projects
~und balance

Two months of assessments
Excess (deficit) operating reserves

]

Working Capital
Operating Capital Total Reserves TeoiE

1,158,583 243,278 1,401,861 1,381,726 2783z

337,450 337,450 337 23]

10,226 10,226 12 13=

108,772 108,772 I8 il

1,615,031 243,278 1,858,309 1,381,726 3220233

{592,027) (592,027) SERCET

(135,607) (135,607) IE33E00

887,397 243,278 1,130,675 1,381,728 2513 &7

677,824 136,155 813,979 1,306,163 Zim0 4z

316,696 316,696 33%,885

123,000 123,000 180,000 203 00

(107,123) (107,123) {107,133

- 134 )

(15,877) (15,877) (104,571} PrICESa

887,397 243,278 1,130,675 1,381,726 2,512 231
649,400
237,997
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Paseo Master HOA
Cost by Service
As of 04.30.21

Bulk Cable
Administration
Replacement Reserves
Maintenance

Food and Beverage
Utilities

Amenity Access
Landscaping

Member Services

Pool

Entertainment
Insurance
Management Contract
Tennis (net)

IT Services

Café

Events (net)

Retail (net)

Other

Total

Per Unit
Bulk Cable
Administration
Replacement Reserves
Maintenance
Food and Beverage
Utilities
Amenity Access
Landscaping
Member Services
Pool
Entertainment
Insurance
Management Contract
Tennis (net)
IT Services
Café
Events (net)
Retail (net)
Other

Total

Current Month

Year to Date

Average per Mcnth

Actual _ Budget % Variance Actual | Budget | variance Actual | Budger znance
101,655 101,708 53 406,619 406,830 211 101,655 101,708 53
40,987 42,701 1,714 164,064 166,324 2,260 41,016 41,581 585
30,000 90,000 = 180,000 180,000 = 45,000 45,600
29,854 28,449 (1,405) 95,428 112,668 17,240 23,857 28,167 £330
(59) 34,257 34,316 17,342 113,549 96,207 4,336 28,387 24032
15,728 18,673 2,945 66,449 75,237 8,788 16,612 18,809 e
6408 14,653 8,245 23,332 59,098 35,766 5,833 14,775 8,847
9,188 11,268 2,080 37,646 45,072 7,426 9,411 11,268 1,857
8,161 8,912 751 35,528 39,143 3,615 8,882 5.786 AT
5,707 6,020 314 17,444 24,080 6,636 4,361 6.020 EEDS
7,025 6,025 (1,000) 31,364 29,750 (1,614) 7,841 7,438 1204
5,565 6,085 520 22,224 23,324 1,100 5,556 5.831 e
4,172 4,185 13 16,689 16,740 51 4,172 4,185 (1<
4,067 4,620 553 16,576 18,480 1,904 4,144 4,620 476
405 2,000 1,595 4,320 8,000 3,680 1,080 2.000 220
4,468 2,167 (2,301) 14,096 9,667 {4,429) 3,524 2,417 {1,187
268 500 233 2,483 2,000 (483) 621 500 1123
{1,330) = 1,330 (2,983) = 2,983 (746) 7ig
993 753 (240) 606 3,012 2,406 151 753 802
333,262 382,976 45,714 1,149,227 1,332,974 183,747 287,307 333,244 35,837
88%70 88.75 0.05 354.82 355.00 0.18 88.70 88.75 0.03
35.77 37.26 1.50 143.16 145.13 197 35.79 36.28 c4s
78.53 78.53 - 157.07 157.07 = 39.27 39.27
26.05 24.82 (1.23) 83.27 98.31 15.04 20.82 24.58 3.75
(0.05) 29.89 29.94 15.13 99.08 83.95 3.78 24.77 20.2¢
13.72 16.26 2.57 57.98 65.65 7.67 14.50 16.41 182
5.59 12.79 7.15 20.36 51.57 31.21 5.09 12.89 7.8C
8.02 9.83 1.81 32.85 39.33 6.48 8.21 9.83 l.e2
7.12 7.78 0.66 31.00 34.16 3.15 7.75 8.54 G.7=
4.98 525 0.27 15.22 21.01 5.79 3.81 5.25 i4s
6.13 5.26 (0.87) 27.37 25.96 (1.41) 6.84 6.49 (6.35)
4.86 531 0.45 19.39 20.35 0.96 4.85 5.09 G.24
3.64 3.65 0.01 14.56 14.61 0.04 3.64 3.65 001
3.55 4.03 0.48 14.46 16.13 1.66 3.62 4.03 042
0.35 1.75 1.39 3.77 6.98 3.21 0.94 175 0.8C
3.50 1.89 (2.01) 12.30 8.44 (3.86) 3.08 2.11 iQ.97:
0.23 0.44 0.20 2.17 175 (0.42) 0.54 0.44 0.11)
(1.16) - 1.16 (2.60) - 2.60 {0.65) - 0.65
0.87 0.66 (0.21) 0.53 2.63 2.10 0.13 0.66 0.52
291 334.18 43.38 1,002.82 1,163.15 160.34 250.70 290.79 40.08




